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30ND PROGRAM PRINCIPLES

BOND ISSUANCE PROVIDES FOR

SYSTEMATIC INVESTMENT IN CITY
BOND ELECTION ASSETS FOR MAINTENANCE,
| STRENGTH, & GROWTH

[ 4

MAINTAINING & IMPROVING
ASSETS YIELDS LASTING VALUE

SIMILAR PROCESS TO
REGULAR HOMEOWNER
MAINTENANCE & INVESTMENT
IN PROPERTY

CITY'S CONSERVATIVE FINANCIAL
PRINCIPLES ALLOW FOR REGULAR
BOND PROGRAMS (3-5 YEARS)

ASSETS MAINTAINED ON A
SCHEDULE MAXIMIZES THEIR
USEFUL LIFE


Presenter
Presentation Notes
Bond Program Principles:

Making systematic investment in assets

Like a homeowner would do

Maintaining assets yields lasting value

City’s Conservative Financial Principles  allow for this regular investment
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Our total debt capacity in any given year is determined by

Previous obligations

Change in assessed value

Paying off old debt

Repayment schedule

Tax rate split
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EBT CAPACITY

(IN MILLIONS OF DOLLARS)
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Our capacity for a 4-year bond program sits at about $190 million. 
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WE ARE ABLE TO MAINTAIN STRATEGIC INVESTMENT IN OUR COMMUNITY WITH A CONSERVATIVE LEVEL OF DEBT.
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Presentation Notes
Our tax rate has remained very steady.  The tax rate will remain the same with a $190 million bond program.
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Presentation Notes
We have conservative financial policies that guide decisions about debt.  

Our debt term never exceeds the life of the asset, and generally we pay off debt in half the life of the asset.

Our tax rate for debt services is 21 cents per $100 valuation, and will remain that way.

Our total debt as a portion of our tax base is less than 2%, and our total debt per capita is less than $1060.  

Our debt expenditure does not exceed 20% of our total expenditure.

This leads to our very favorable bond ratings.
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Presentation Notes
These are the latest figures on our actual financial policy achievements.

Our net debt as a share of assessed valuation is always under 2%.  In FY14 the proposed debt will make up only 1.75% of our assessed valuation. 

Our debt service expenditures as a share of our total expenditures never exceeds 20%.  Currently it is a little less than 17%.

Our tax-supported debt per capita remains under our established target of $1,060.  In FY14 the proposed debt per capita is $863.



“Resilient tax base” and “Prudent financial policies.”

Strong debt management practices.” Moody’s

“Diverse and stable revenue stream.” Sap
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“INANCIAL PRINCIPLES AND TRANSPARENCY

STRONG PRAISE FROM RATINGS AGENCIES
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The City’s conservative principles and transparent practices have earned us awards and praise. 
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Presentation Notes
This graph shows how our principal for our debt service in 2014 will be paid down rapidly over time.  This is typical of our debt payment structures. 


<ITIZENS’ BOND COMMITTEE

CHARGE AND RESPONSIBILITIES

'COMMITTEE CHARGE

TO RECOMMEND A PRIORITIZED LIST OF APPROXIMATELY
$190M IN CAPITAL PROJECTS TO CITY COUNCIL
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Presentation Notes
Verbally discuss parameters and responsibilities such as:
	-There is no debate as to whether or not the City is going to put forth a bond package.
	-The committee has a responsibility to advocate for the bond package they recommend.
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Presentation Notes
Council has established 5 major priorities and the bond package addresses each one. 
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CAPITAL PROGRAM CYCLE

CITY COUNCIL PRIORITY:
SUSTAIN CORE SERVICES
(MAINTAIN AND IMPROVE
CURRENT INFRASTRUCTURE)

BOND PROGRAM
DEVELOPMENT &
BOND ELECTION

=L

3 YEAR PLAN

PROJECTS ARE:

DEVELOPED

DESIGNED

PROPERTY ACQUIRED &
UTILITIES RELOCATED

BUILT

CAPITAL BUDGET €YCLE REPEATS EACH YEAR
WITH A BOND ELECTION EVERY 3-5 YEARS
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Capital Program Cycle:

Develop Bond Program

Bond Election

3 Year CIP Developed

Capital Budget Approval

Sell Bonds

Design and Build Projects

Cycle repeats



ITY ASSETS

OVER 170 BUILDINGS

20,000 STREET LIGHTS

OVER $3.5B
IN CITY
ASSETS*

*NOT INCLUDING MAJOR
SPORTS FACILITIES

OVER 1,200 FLEET
VEHICLES

/)
OVER 3,000 LANE
MILES OF STREETS

5.8M LINEAR FEET OF
SANITARY SEWER
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Presentation Notes
The scope of the city’s capital assets and therefore the maintenance/improvement needs is huge.


FUNDING SOURCES FOR CAPITAL PROJECTS

VOTER APPROVED SITE-BASED
SALES TAX INCENTIVES

COMMUNITY IMPACT
DEVELOPMENT BLOCK FEES
GRANT FUNDS
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Presentation Notes
This visually represents the various funding sources for capital projects that the city uses. 


ITIZENS' BOND COMMITTEE RESOURCES

CITY OF ARLINGTON
BUSINESS PLAN
APPLICATION

PARKS
MASTER
PLAN

THOROUGHFARE
DEVELOPMENT
PLAN

HIKE AND BIKE
PLAN

& HIKE AND BIKE SYSTEM
&%) MASTER PLAN

[T 0 o g



Presenter
Presentation Notes
Resources available to the bond committee include the Business Plan App, which includes all budget and financial information as well as links to all key City master plans.  

Three of the largest plans that inform the bond package are the Parks Master Plan, The TDP, and the Hike and bike Plan. 


‘3UMMARY: THOROUGHFARE DEVELOPMENT PLAN
AND PARKS MASTER PLAN

RECREATION REGULAR MAINTENANCE AND
INVEST CENTERS AND ROADWAY REBUILD
EXISTING PARKS

(ADD TO) RIVER 243 ADDITIONAL LANE MILES BY 2030
CONSTRUCT LEGACY TRAIL TO ACCOMODATE CITY GROWTH

o | MULT-GENERATIONAL

A - | RECREATION CENTER

i NEIGHBORHOOD | AND SOUTH EAST
PARKS | RECREATION CENTER

I
I HUGH SMITH

it | RECREATION CENTER

LINEAR AND | HAROLD PATTERSON
RENOVATE NEIGHBORHOOD | SPORTS CENTER AND
PARKS ! DITTO GOLF COURSE

ACQUIRE LINEAR AND NEIGHBORHOOD PARKS
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Presentation Notes
The adopted Parks plan calls for investment in our recreation centers and existing parks, as well as development, renovation, and acquisition of linear and neighborhood park facilities.  

Currently the Parks Master Plan is being updated and is slated to be adopted later this year.  Specific items in the update include additions to River Legacy Trail, a multigenerational center, a southeast recreation center, rebuilding of Hugh Smith, and renovation of Harold Patterson and Ditto golf course.

The TDP calls for regular maintenance of our roadway system along with an additional 243 lane miles to accommodate city growth. 


ROCESS TO DATE

DEPARTMENTS DRAFT
PROPOSED POTENTIAL
PROJECTS FOR PROJECT LIST
POTENTIAL CREATED
BOND PACKAGE (TOTALS

$381M)

O

PROPOSALS MAJORITY OF
REVIEWED BY STAFF PROPOSED
AND CITY PROJECTS:

MANAGER'S OFFICE STREET, NEXT STEPS
TRAFFIC, AND
PARKS
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Presentation Notes
To date, departments have analyzed future needs and have put forth proposed projects to meet those needs.

The initial round of projects was reviewed by CMO and staff and prioritized to represent the most critical needs.




“RELIMINARY BOND PROJECT INFORMATION

MAJOR PROJECTS UNDER CONSIDERATION

$190M*
ROADWAY
CAPACITY
IMPROVEMENTS
MULTI-
MAJOR GENERATIONAL
ROADWAY FRIIER HUGH SMITH/
REBUILDS EAST LIBRARY
RESIDENTIAL REBUILD
ROADWAY ACTIVE
REBUILDS ADULT CENTER
INTERSECTION
$115M IMPROVEMENTS SOUTHEAST
i REC CENTER
NEIGHEORHOOD
ANNUAL PARK IMPROVEMENTS
PUBLIC
e LINEAR
FACILIES PARKS & TRAILS
PROGRAMS
$64M
FIRE FACILITY
IMPROVEMENTS
$40M WOODLAND
WEST
LIBRARY

$31M
$12M

*EXPECTED CAPACITY
FOR AN UPCOMING
4-YEAR BOND PROGRAM

$30M
$25M $25M
$15M
$6M $5M
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Presentation Notes
Preliminary look at the projects up for consideration during the bond program process

4 year, $190 million program

Bond committee will narrow list of projects and provide input

Discuss major projects as examples


S'IMELINE

MARCH

Thursday, March 20, 6 P.M.
Bond Election and Project
Prioritization Process Overview

Thursday, March 27, 6 P.M.

Public Works and Transportation
Proposed Projects

APRIL

Thursday, April 3, 6 P.M.
Parks and Recreation Proposed
Projects

ursd ril 10, 6 P.M.
Remaining Proposed Projects

Friday, April 11, 8 a.m.-1:30 P.M.
Tour of Project Locations and Facilities

Tuesday, April 15, 6 P.M.
Public Meeting: Project Prioritization
Process Overview

Thursday, April 17, 6 P.M.

Project Prioritization

Thursday, Aprii 24, 6 P.M.

Project Prioritization, contd

MARCH

Thursday, March 27
Committee will hear about
project specifics from each
department, will ask questions,
and have an opportunity to add
projects not yet considered

I
APRIL

April 3 & 10

Committee will hear about project
specifics from each department, will
ask questions, and have an opportunity
to add projects not yet considered.

April 11
Tour of selected facilities

April 15

Public meeting to infroduce potential
projects, foster community discussion,
and receive input

April 17 & 24

Prioritization - Work on ranking and
eliminating projects to approach the
$190M target

MAY
Thursday, May 15, 6 P.M.

Final Recommendations

Thursday, May 22, 6 P.M.
Public Meeting: Final Recommendations

Tuesd 27

Final Project List Presented to Council
for Consideration/Discussion

JUNE

Tuesday, June 10
Council Approves Final
Bond Package

JUNE

June 10

put forth by committee

MAY

May 15

Final recommendations are
determined

May 22

Public meeting to present final
recommendations

May 27

Council reviews bond project
list put forth by committee

COMMITTEE SCHEDULE

JULY

TBD
Voter Guided Bond
Propositions Developed

Council reviews bond project list

Council approves final project list

AUGUST

esd ust 19

City Council Calls Elections for
November 4

NOVEMBER

Tuesday, November 4
Election Day

COMMITTEE PROCESS &
COMMUNICATION
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Presentation Notes
The committee will meet 8 times between March and May, and will recommend a final list to Council in May. 


NEXT STEPS

DEPARTMENTS RAFT TAKE HOME NEXT MEETING:

PROPOSED oT \L AND REVIEW PUBLIC WORKS

POTENTIAL

AND

POTENTIAL  REATED BOND PROJECT  TRANSPORTATION
BOND PACKAGE (TO _ LIST WILL PRESENT

PROJECTS

PROPOSALS MAJORITY OF CONTACT STAFF
REVIEWED BY STAFF PROPOSED WITH ANY

AND CITY PROJECTS: QUESTIONS OR
MANAGER'S OFFICE STREET, CONCERNS

TRAFFIC, AND

PARKS


Presenter
Presentation Notes
Committee should review proposed project list and come prepared to hear details on public works projects at the next meeting.
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