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Presentation Notes
Bond Program Principles:Making systematic investment in assetsLike a homeowner would doMaintaining assets yields lasting valueCity’s Conservative Financial Principles  allow for this regular investment



Presenter
Presentation Notes
Our total debt capacity in any given year is determined byPrevious obligationsChange in assessed valuePaying off old debtRepayment scheduleTax rate split



Presenter
Presentation Notes
Our capacity for a 4-year bond program sits at about $190 million. 



Presenter
Presentation Notes
Our tax rate has remained very steady.  The tax rate will remain the same with a $190 million bond program.
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Presentation Notes
We have conservative financial policies that guide decisions about debt.  Our debt term never exceeds the life of the asset, and generally we pay off debt in half the life of the asset.Our tax rate for debt services is 21 cents per $100 valuation, and will remain that way.Our total debt as a portion of our tax base is less than 2%, and our total debt per capita is less than $1060.  Our debt expenditure does not exceed 20% of our total expenditure.This leads to our very favorable bond ratings.



Presenter
Presentation Notes
These are the latest figures on our actual financial policy achievements.Our net debt as a share of assessed valuation is always under 2%.  In FY14 the proposed debt will make up only 1.75% of our assessed valuation. Our debt service expenditures as a share of our total expenditures never exceeds 20%.  Currently it is a little less than 17%.Our tax-supported debt per capita remains under our established target of $1,060.  In FY14 the proposed debt per capita is $863.
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Presentation Notes
The City’s conservative principles and transparent practices have earned us awards and praise. 



Presenter
Presentation Notes
This graph shows how our principal for our debt service in 2014 will be paid down rapidly over time.  This is typical of our debt payment structures. 



Presenter
Presentation Notes
Verbally discuss parameters and responsibilities such as:	-There is no debate as to whether or not the City is going to put forth a bond package.	-The committee has a responsibility to advocate for the bond package they recommend.
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Presentation Notes
Council has established 5 major priorities and the bond package addresses each one. 
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Presentation Notes
Capital Program Cycle:Develop Bond ProgramBond Election3 Year CIP DevelopedCapital Budget ApprovalSell BondsDesign and Build ProjectsCycle repeats



Presenter
Presentation Notes
The scope of the city’s capital assets and therefore the maintenance/improvement needs is huge.
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Presentation Notes
This visually represents the various funding sources for capital projects that the city uses. 



Presenter
Presentation Notes
Resources available to the bond committee include the Business Plan App, which includes all budget and financial information as well as links to all key City master plans.  Three of the largest plans that inform the bond package are the Parks Master Plan, The TDP, and the Hike and bike Plan. 
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Presentation Notes
The adopted Parks plan calls for investment in our recreation centers and existing parks, as well as development, renovation, and acquisition of linear and neighborhood park facilities.  Currently the Parks Master Plan is being updated and is slated to be adopted later this year.  Specific items in the update include additions to River Legacy Trail, a multigenerational center, a southeast recreation center, rebuilding of Hugh Smith, and renovation of Harold Patterson and Ditto golf course.The TDP calls for regular maintenance of our roadway system along with an additional 243 lane miles to accommodate city growth. 
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Presentation Notes
To date, departments have analyzed future needs and have put forth proposed projects to meet those needs.The initial round of projects was reviewed by CMO and staff and prioritized to represent the most critical needs.
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Presentation Notes
Preliminary look at the projects up for consideration during the bond program process4 year, $190 million programBond committee will narrow list of projects and provide inputDiscuss major projects as examples



Presenter
Presentation Notes
The committee will meet 8 times between March and May, and will recommend a final list to Council in May. 



Presenter
Presentation Notes
Committee should review proposed project list and come prepared to hear details on public works projects at the next meeting.
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