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Green to the Core:
Setting up your internal
green team

Does your company encourage
discussion of environmental issues?
Some companies set up ‘“green
groups” to discuss ways operations
can be improved to make things
easier on the environment. Whether a
top down or grass roots approach is
taken to address environmental issues
in the workplace, there are many
benefits to starting an internal green
team.

Policies can be discussed and fleshed
out during these group meetings, and
then brought before the leadership for
approval. Management can make
suggestions for green projects or
request that employees research
subjects such as energy or water
conservation.

Encouraging these sorts of roundtable
discussions can also give employees
important  buy-in  to  company
initiatives. Light bulbs can be
replaced, and recycling started, but if
the process has limited input,
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Dear Team
Our focus this month has been on property

management companies. Property managers run the
operations for multi-tenant buildings and can have a
positive impact on the environment by making sure all
their tenants have access to recycling.

In the coming months the program will be seeing an
expansion to large venue recycling. In late June we
were awarded a grant from the North Central Texas
Council of Governments (NCTCOG). The grant money
will allow us to hire a full-time employee to focus on
Arlington’s entertainment district and large-venue
recycling.

We are already on the lookout for more member
stories. If you would like to be in the spotlight, please
send in a brief description of your recycling operations
to tim.yatko@arlingtontx.gov.

Sincerely,
Tim Yatko

Commercial recycling coordinator, City of Arlington

employee initiatives may not be
wholly  embraced or fully
understood. Involving employees
in greening the company can lead
to valuable feedback and input
from a diverse group of people.

The City’s Green Policy
Council meets every third
Thursday of the month.
They discuss a wide range

#
Setting up an internal Green Team

1) Send out an email to employees
asking for “Green” volunteers of issues from integrated
2) Encourage operations members to join pest ~ management  to
3) Discuss basic “slam dunk” policies for purchasing policy.
greening operations

4) Assign research for more in-depth g g g

initiatives The next Star-Telegram advertisement for
5) Set a regular time and day for Green | new members will be in early August. Get
meetings your application in today!
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Our Newest Members
Schrickel, Rollins & Associates, Inc.

Texas Department of State Health Services

Abitibi-Bowater Inc. Recycling Division

General Growth Properties, Inc.

XKAVA, Inc.
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Updates to the Webpage

www.arlingtongreenteam.com

Resources — all the site’s
downloadable forms in one place

Poster Template — just
insert your logo and you have
a ready-made poster

“Green” links — helpful links
to help companies that want
to go beyond recycling

Go Green At Work

There are other things an organization can do
to help the environment besides recycling.

-Using the “standby” button on your copier will
lighten your energy load by 70 percent. It
costs about $50 million to power the nation’s
copiers annually. Cut that by 70 percent and
save $35 million and enough energy to provide
a month’s worth of electricity to more than one
hundred thousand homes.

-Turn off your office lights if natural light from
the sun is available. You'll get less eye fatigue
due to glare. Seventeen percent of the energy
used for lighting offices is wasted when offices
are left vacant or lights are unnecessarily
turned on in a sunlit room. That wasted energy
is enough to drive a car to Jupiter.

Taken from The Green Book
by Rogers and Kostigen

Need Green Team Decals and buttons? Members click

here to order more flair for your workers and doors.
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The Medical Clinic of North Texas
Takes it to the Boards
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The Medical Clinic of North Texas, OBGYN South, is
located in the USMD hospital at Matlock and 1-20. The Clinic, which
has 23 staff members, specializes in women's health and
obstetrics. Recycling efforts started several months ago when
Glenda Thompson, one of the nurses, drew the staff's attention to
the amount of waste being generated by the office and sent to the
landfill. Glenda organized a "green team" to address environmental
issues such as recycling but also introduced ways the office could
reduce the amount of “stuff” being generated in the first place.
Paper plates and plastic cutlery were soon after replaced by
ceramic dishes and silverware donated by various staff members. A
member of the Green Team volunteers to run the dishwasher and
unload it the next morning. The change from paper and Styrofoam
to "real dishes and silverware" has cut down on the accumulation of
trash in the office and this in turn helps conserve space at the
landfill.

The old saying "If you build it, they will come" has new
meaning at the Clinic. Once the bins were in place and recycling
was implemented, staff enthusiastically embraced the change. The
recyclables are collected in the break room and are either taken
home to be recycled in curbside bins, or to a local Arlington drop-off
site. To advertise the internal recycling program and educate staff
about other “green” things going on at work, there is a designated
bulletin board in the break room. There, staff can get program
recycling information, inspirational facts, and interesting
environmental statistics. To keep things fresh, each Monday a new
"recycling fact" is placed on the board. The Clinic has found that
these fast facts are powerful motivational tools. The information on
the bulletin board helps put the importance of recycling into
perspective.

The Clinic’'s Green Team meets once a month to discuss
new ideas and opportunities for expanding the program. Time is
also spent recognizing the success of past efforts and feeling really

good about making a positive difference. g

Contributing members will have their stories posted on the
“members™ page. If you would like your story featured in
the next Green Leaf, contact us.




