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MINUTES 
2014 MASTER PLAN COMMITTEE MEETING 

TUESDAY, MARCH 12, 2013 
 

The Committee convened for their meeting at 6:00 p.m. at the City of Arlington City Hall in the third floor 
Conference Rooms A & B, 101 W. Abram Street, on March 12, 2013, notice of said meeting being posted 
as prescribed by Chapter 551, V.T.C.A., Government Code, with the following committee members and 
staff present, to wit: 
 
Members: 
Mr. Glenn Troutman Chair  
Ms. Sue Phillips Member  
Ms. Dara Wandel Member  
Ms. Laura Capik Member  
Mr. Alvin Warren Member Absent 
Mr. Kyle O’Neal Member Arrived at 6:17 p.m. 
Mr. Larry Fowler Member Absent 
Ms. Carole Hoyer Member  
Ms. Susan Eaves  Member Absent 
Ms. Pam Dawson 
Ms. Grace Darling 
Mr. Richard Redd 

Member 
Member 
Member 

Absent 
Absent 
Absent 

 
 
S ta ff: 
Pete Jamieson  Director of Parks and Recreation 
Bill Gilmore  Assistant Director 
Matt Young  Assistant Director 
De’Onna Garner Parks Planning Manager 
Bridgett White  Assistant Director Community Development & Planning 
Terri Lynch  Planning Accounting Aide 
 

 
I. CALL MEETING TO ORDER 

Chairman Troutman called the meeting to order at 6:15 p.m. Mr. Jamieson informed the committee 
that there is an Informal Staff Report going to Council next Tuesday regarding who has been 
appointed to serve on the Master Plan Committee. Council may choose to appoint additional 
members to the committee. The committee agrees with Council appointing additional members if 
necessary. 
 

II. REVIEW P ARK STANDARDS 
Mr. Young presented the report matrix “Recreation Facilities Inventory and Future Needs”. The report 
shows the Parks Inventory from 2004 to current 2013 inventory. The report also projects future needs 
up to “build-out” in 2025. Mr. Young also provided the committee with Trust For Public Land survey 
information, showing how Arlington ranks amongst other cities of similar size. 
 
Ms. White was asked to explain the term “build out” as it pertains to the Master Plan. Ms. White 
explained that it refers to the development of all available land in Arlington; basically where Arlington 
has reached capacity. Ms. White went on to say that the term “build out” can be deceiving as once all 
available land is used up, then development can expand to vertical construction. 
 
Mr. Young stated that the charge of the sub-committee that reviews the current park standards will be 
to decide if the facilities standards decided in 2004 is still applicable to what we need today and in the 
future.  
 
Mr. Jamieson commented that we balance these standards with what is practical for the way the City 
is laid out geographically. Mr. Jamieson went on to say that we have to look at what the City can 
afford.  
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Mr. Young also commented that it is too difficult to benchmark by a number that cannot be the only 
criteria that is used. Mr. Young stated that the real need is shown in gaps in our current facility 
offerings in each of the park sub-areas.    
 
Mr. Jamieson stated that we must consider amenities from the public or private sector to fill the gaps 
in service levels. For instance, there are playgrounds at nearby schools that can be considered when 
determining what is needed in a given park sub-area.  
 
 

III. REVIEW GOALS, OBJ ECTIVES, STRATEGIES 

Mr. Young gave a brief synopsis regarding our current goals, objectives and strategies. Mr. Young 
stated that a sub-committee would delve into our current goals, objectives and strategies to see if 
these still meet with our current needs. 
 
Mr. Jamieson mentioned that the department is struggling to market to disadvantage youth, and how 
to make our services more accessible to young people as a whole. The department also faces 
systemic issues with health and wellness, i.e., obesity and nutrition. 
 
Mr. Young asked the board if we should have a strategy that is geared toward youth and health and 
wellness. They are not currently separated out as a goal or objective; should they be? Ms. Phillips 
stated that we need to get current about what our needs are in the next 10 years, while still keeping 
the traditional goals and strategies. 
 
Mr. Jamieson stated that there needs to be a system that ties the master plan together to encourage 
walking and biking to access park facilities. 
 
Mr. O’Neal mentioned that communication between users and the department needs to be a goal. We 
need to engage our customers in the manner in which they prefer to receive information. Mr. Young 
stated that part of the survey would include a question regarding how the park users would like to 
receive information from the department.  
 
Mr. Young stated that safety and security was a number one priority of park users. Parks staff 
routinely contacted by citizens who want us to enforce the rules. This must continue to be a goal of 
the department. 
 
Mr. Young and Ms. Phillips stated that we need to explain our current level of service, so that park 
users can identify what their service expectations are. 
 
Ms. Wandel stated that we may have to use alternate ways of serving a particular area; looking at 
unique ways of providing services through non-traditional sources.  
 
Ms Phillips stated that we should encourage businesses to create open space and park-like 
atmospheres that can be used by the public. 
 
Ms. White stated a goal could be, “Ensure that the City is aware and able to address emerging / 
changing trends”. The strategy for the goal would be “health and wellness of youth, addressing the 
obesity issue”. The strategies need to be specific trends that are currently happening.  
 
Committee would like the department’s definition of our terms, such as developed, undeveloped, 
minimal infrastructure, and the different classification of parks. This would be helpful for the public 
meetings so that citizens can understand what is meant by the different classifications/ terms. 
 
Ms. Phillips would like to incorporate a goal to promote citizen involvement in the parks. Mr. Young 
stated that if we provide the amenities that the public wants to use, and if you can get them to the 
park you will automatically create ownership in the park. Mr. Troutman stated that there will be 
ownership in the park if the use of the park is basically the neighborhood that surrounds it 
. 
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Ms. Hoyer suggested that there should not be a lot of trees in the “linkage” areas along linear trail 
connections for security reasons. Ms. Capik also was concerned with the idea of youth skating from 
one park to another. 
 
Ms. Phillips would like to see the Parks Department link the parks together in small increments. 
Linking one park to next like “connecting the dots”. 
 
 

IV. DEVELOP SUB-COMMITTEES 

Ms. Phillips suggested the committee remain as a group and not break down into smaller sub-
committee groups. Mr. Troutman suggested that the committee wait to see if Council appoints 
additional members to the committee before making any decisions about sub-committees. The 
committee agreed unanimously. 
 
 

 
V. PUBLIC INVOLVEMENT PROCESS 

Mr. Young explained that purpose for the public meetings is to listen to citizen comment. The purpose 
is not to present a lot of information although we will have charts, graphs and maps for people to look 
at. Secondly, the intent is to engage citizens into the process of creating a new Master Plan that 
addresses and seeks to meet the needs of the citizenry. 
 
Mr. Young stated that we would have a paper survey at the public meeting for people to fill out so that 
staff can answer questions if needed. We will also have the survey online as well.  

 
 

VI. OPEN DISCUSSION / QUESTIONS & ANSWERS 

Mr. O’Neal wants to use the current Master Plan as a starting point for the 2013 rewrite. Ms. Phillips 
agrees. 
 
Ms. Hoyer would like the minutes sent out from the meeting so they can be commented on. 
  
Ms. Wandel would like progress reports from the last meeting sent to her as she missed the last 
meeting. 
 
Mr. Troutman would like to wait until May to meet again after all the public meetings have taken 
place. Mr. Young agreed and stated that we would not have a summary report of comments until two 
weeks after the last meeting. 
 
The committee would like a catchy title for the public input meetings to attract more people to it. 
 
Mr. Young informed the committee that there have been discussions with Mark Fadden to do the 
professional writing for the 2014 Master Plan. 
 
 

VII.  ASSIGN “HOMEWORK” AND DISCUSS NEXT AGENDA 

Mr. Young asked the committee promote and attend as many of the public meetings that they can.  
 

VIII.  ADJ OURN 

There being no further business, the meeting adjourned at 8:05 p.m. 
 
NOTE:  Taped recordings of all 2014 Master Plan Committee meetings are a matter of public record and 
are kept on file for three months in the Parks and Recreation Administrative Office, 717 W. Main Street, 
Arlington, TX.  Written minutes are also kept and made available through the City website.  Any 
committee member or interested party has the right to review these tapes and minutes at the Parks and 
Recreation Administrative Office. 


