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lINFORMATION/DATA GATHERING

Population/Demographics

G15 Data

Facility/Asset Inventory

Condition Assessments

Opportunities Assessment

Community Survey

Review Other Plans

Public Meeting Series #1

Public Meeting Serias #2

Public Meeting Series #3

JCAPITAL NEEDS PRIORITIZATION PROCESS

Identify Internal Neads (internal business units)

Identify External Needs (core constituent groups)

Organize and Validate Information

Develop Goals and Objectives

Review and Develop Standards

Perform MNeeds Assessment

Project Recommendations and Endorsements

JPOLICY/GUIDELINES DEVELOPMENT

Divide Committee into Policy Subgroups

Discuss and Dehate Policies and Guidelines

Develop Draft Policies and Guidelines

Endorsement of P&G by Committee

Endorsement of P&G by Park Board

[WRITE/EDIT PLAN

Develop Draft of Master Plan

Develop Final Draft of Master Plan

Endorsement of P&G by Committee

Endorsement of P&G by Park Board




