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INTRODUCTION

This issue of the Arlington Strong Neighborhood Initiative (ASNI) covers the
second quarter of fiscal year 2012. The report includes neighborhood and
community events, partnership activities, and progress made implementing
the fiscal year 2012 Business Plan during the months of January through
March. Milestones focus on the areas of People, Opportunity, and Place.
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Opportunity

Partner Initiatives

Proclamation of UTA Day
UT-Arlington President James
Spaniolo and Arlington Mayor Robert
Cluck

Neighborhood

East Arlington Renewal
"See Litter, Pick It Up"
Community Clean up Event

Investment
Capital Investment

SERVICE TEAM UPDATES

The U.S. Green Building Council awarded LEED Silver
Designation to new Fire Station 9, located at 909 Wimbledon
Drive. LEED points were gained by using regional and recycled
materials, including local stone on the facade.

Chris Huff, Community Service Educator,
accepted the Dr. Martin Luther King, Jr.
award for being a “change agent” in
government and graciously dedicating her
award to a young citizen in the community.

The Arlington Housing Authority was awarded an additional
$222,000 in Homeless Housing and Service Program funding
from the Texas Department of Housing and Community
Affairs. These funds assist households who are homeless and
those who are at risk of homelessness by providing eviction
prevention services, rental housing assistance and case
management services.

The Arlington Police Department
recently received its 7th
consecutive re-accreditation and
for the first time was awarded the
Accreditation with Excellence. In
addition, Arlington Police Chief
Theron Bowman received the
Commission on Accreditation of
Law Enforcement Agencies
(CALEA) certification this past January.

e The Parks and Recreation Department received the 2012
Governors Community Achievement Award through Keep
Texas Beautiful for cities of 180,000 population or greater.
Award amount is $310,000 to be used on beautification of
the I-30 corridor.

e The Parks and Recreation
Department also received the 2012
Lone Star Recreation Programming
Achievement Award Class 1 -
"Mother & Son Lock-In" from the
Texas Recreation and Park Society
and the 2012 Texas Gold Medal
Award - Presented by the Texas
Recreation and Park Society.

e The Code Compliance Department closed thirteen dangerous
and substandard structures this quarter. In addition, seven
cases were taken to hearing, eleven properties were restored
by owners, one property was demolished by the owner, and
one property was demolished by the City.

BEFORE




Page 2
RESIDENT ENGAGEMENT

e Nearly 3,000 households were sent letters notifying them of
their participation in the Recycling Pilot Program . More than
1,100 surveys have been received from participants, and
those results along with collection data will be presented to
Council in May. The goal of the pilot
program is to gauge resident reaction
to using a cart instead of a bin, and to
measure whether using the cart
increased the amount of waste
recycled instead of landfilled.

e The 17th annual master composter training was provided by
the recycling coordinator in February, and the 28 participants
included 2 people from out of state who are interested in
duplicating our City’s training at their location. The Master
Composter Program, designed to promote backyard
compositing and yard waste reduction in their own
neighborhoods, is open to anyone interested in learning how
to compost.

(] Keep Arlington Beautiful Advisory
Board is coming soon! The Parks
and Recreation Department, in
partnership with Keep Arlington
Beautiful (KAB) Friends Group, will ]
create a board that will meet P T
quarterly each year to craft projects that will include the
maintenance of the City’s 88 parks and other special districts
around the city.

e The City of Arlington received a $2.3-million grant from the
Texas Department of Housing and Community Affairs to
provide weatherization services for eligible residents. The
Arlington Housing Authority administered the Weatherization
Assistance Program and completed 406 units during the two
year grant period. Participating residents report 40% savings
in utility bills. The Arlington Housing Authority is continuing to
provide weatherization services through a grant from Frontier
Associates.

e On March 24, the Parks and
Recreation Department participated
with East Arlington Renewal to host
the first "See Litter, Pick It Up"
community clean up event. Held at
the intersection of Park Row and
New York, 167 community
volunteers participated. The event removed approximately
four tons of debris and trash.

e The Parks and Recreation Department processed customer
registration for the semi-annual Build-a-Dream Scholarship
program. A total of 137 families (241 youth up to age 17)
received up to $120 in funds to register for various activities
and programs.

Arlington Launches MyArlingtonTx.com!

ARLINGION
MyArlingtonTx.com contains photos, video ==
clips, and a user-friendly interface to allow
straightforward navigation to everything from City news,
community news, and a calendar of events to social media such
as Facebook and Twitter. With its up-to-the-minute coverage of City
issues and community events, MyArlingtontx.com is a lively,
interactive site where residents can stay abreast of what’s

happening in Arlington.
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On March 30, more than 1,700 Texas
Rangers fans lit up the sky at the
Let's GLO Rangers Rally, a 40th
anniversary celebration of the team’s
first season in Arlington.

More than 245 youth participated in spring break camps at
the recreation centers, Elzie Odom Athletic Center and Tennis
Center. This compares with 193 youth in 2011.

The Parks and Recreation Department hosted
the 12th Annual Daddy Daughter Dance on
February 11, with 1,067 attendees—a new
record for this event.

The Arlington Library Books on Wheels program continues to
be a success. This program, designed to deliver books and
library materials to seniors who are unable to come to the
library, is serving approximately 25 individuals and circulated
about 165 items in this quarter, primarily large print books.

The Arlington Housing Authority provided
housing rehabilitation services to ten eligible
households, assisting with emergency repairs,
making homes accessible to persons with
physical disabilities, and addressing other
housing deficiencies.

The Black History Month Festival was held on February 25 at
the George W. Hawkes Central Library.

On March 23-25, the inaugural "Art on the Greene"
festival was held at Richard Greene Linear Park
with attendance estimated at 20,500 for the three
-day event.

A neighborhood meeting was hosted by the Arlington Housing
Authority to share information about the proposed Nurse
Family Partnership program home. The home is being
developed by the Arlington Housing Authority and will provide
housing for up to four Nurse Family Partnership Program
participants and their infants.

Over 70 residents attended the Division
Street Corridor Strategy public open house on
March 29 to provide their input on the
corridor’s future plans.

The Learn and Grow Fair was presented at the Southwest
Branch Library in early March in collaboration with the Water
Utilities Department. A number of organizations presented
classes and distributed information to 180 attendees about
conservation, gardening, landscaping, creating rain barrels
and related topics .

In January, hundreds of residents and business owners
attended the Lamar/Collins neighborhood meeting to discuss
and explore opportunities and obstacles for multi-family
redevelopment in the overlay district.

The Parks and Recreation Department
and the River Legacy Foundation hosted
the fifth annual Tents and Tales Campout
on March 23-24 at River Legacy Parks for
approximately 380 youth and adults.

The Arlington Library hosted a Shakespeare Competition in
January for youth to learn an appreciation of literature and
the chance to compete for regional and national recognition.
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PARTNER INITIATIVES

e  The City of Arlington, Keep Arlington
Beautiful, Southwest Arlington
Geocachers (SWAG), and Republic
Services teamed up to help clean
up litter in January. A team of 110
volunteers descended upon the
Great Southwest Industrial Park to remove a Iarge amount of
litter that had accumulated over the years along Avenue F.
The volunteers collected 180 bags of trash and 30 tires
during the two hour clean up.

e  The Arlington Library announced a partnership with AISD and
UTA to allow students to use their student ID cards in lieu of a
library card. The partnership also includes a new reciprocal
borrowing agreement with the UTA library.

e UT Arlington unveiled the new College
Park Center on February 1. Located
between Second and Third streets east of
South Pecan Street, College Park Center
can accommodate up to 6,750 guests for
a center-stage concert and 7,000 for
traditional court-based athletic events.

e Mayor Robert Cluck, on behalf of Arlington City Council,
proclaimed February 1 as UT Arlington day and encouraged all
citizens and employees in Arlington to wear blue and orange
on February 1 to celebrate and show their UT Arlington
Maverick spirit.

e Ride2Work received additional funding from
City Council, Wal-Mart, Tarrant County, and a
private citizen donation. Arlington’s popular
ride-to-work  program for low-income
residents was originally funded with a
$356,000 grant from the Federal Transit Administration. The
program’s popularity grew as Ride2Work served roughly 100
Arlington residents and completed more than 5,800 trips.

e Friends of Arlington Animal Services (FAAS) hosted a
Valentails event on Saturday, February 11. While the event
was full of family fun, more importantly, 21 shelter animals
found new homes.

e The Arlington Animal Services, in
partnership with PetSmart, hosted a mobile
adoption held at the Highlands PetSmart
location on January 28. Twelve adoptable
animals found new homes at this event.

e The Childhood Literacy Program begins at Arlington Memorial
Hospital. The library’s popular Wee Reads program, a
program that prepares kids for school by teaching families life
skills, expands to Arlington Memorial Hospital to target
expected parents-to-be.

e  UT Arlington student volunteers held a bake
sale in January. The event was organized by
the Animals & Environment Committee and
generated nearly $250 in donations to
Arlington Animal Services.

e In March, the Parks and Recreation department participated
in the AISD Community Resource Fair. More than 50
community organizations were in attendance to provide
information on activities and services available in the
community.

e The City of Arlington’s Forestry and
Beautification Division was awarded the
Bronze Leaf Award for Outstanding
Municipal Project of the Year for 2011 at
the 76th annual North Central Texas
Urban Forestry Conference. Partners in
the program included Texas Agrilife
Extension, Texas Forest Service, Dallas Cowboys,
Environmental Protection Agency, Tarrant Community College
Southeast Campus, Arlington Thunder Pop Warner League,
the Boy Scouts, Oncor , Texas Trees Foundation and the NFL
Environmental Program.

e Crouch Elementary collected box tops
and canned dog and cat food for their
“Crouch Crocodiles Care” community
service project aimed at helping shelter
animals. Crouch students collected 229
cans of food and $100 from box tops.

ArLinaTON Tomorrow FounnaTiNICEIEEREE N

In March, the Arlington Tomorrow
Foundation (ATF) celebrated its five year
anniversary. The Foundation, founded in
2007 by City Council, manages a
permanent charitable endowment created
by a significant portion of revenues from natural gas wells on city-
owned properties. Projects that have been funded by ATF include
sidewalk repairs and adding street lights in neighborhoods,
contributing to literacy programs, and helping economically
disadvantaged residents with rent and utility assistance.

ArlingtonTomorrow

Local groups say the foundation has been instrumental in their
success. The foundation provided $75,000 to help build Levitt
Pavilion in downtown Arlington and an additional $105,000 to
support concerts.“The Arlington Tomorrow Foundation is one of the
best things our city has done,” said Patti Diou, executive director of
the Levitt. “It is such an incredible asset for the entire city and for
the arts.”

One of the biggest recipients of the foundation’s grants is the city’'s
Department of Parks and Recreation, which has received $1.9
million. The money has underwritten program costs associated

with providing some 1,500 low- and moderate-income Arlington
children the opportunity to attend summer camps. The foundation
also provided $100,000 to help build the Randol Mill Barrier Free
Playground, the city’s first designated recreation facility exclusively
designed to accommodate children with physical and mental
disabilities.“We hear again and again from families who say they
never would have been able to provide these opportunities for their
families without our help,” said Matt Young, assistant director of
the department. “

At Green Oaks School, a $30,000 grant
from the foundation will help meet the
growing needs of Arlington families and
their loved one living with Down syndrome.
When Green Oaks School in Arlington
opened 12 years ago, four students signed
up. Today, enrollment has soared to 55 students, with more on a
wait list.

There have been more than 200 recipients of the ATF grants since
the foundation was created five years ago and since its inception,
the foundation has donated nearly $7 million to charitable
organizations and City-managed projects throughout Arlington.
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NEIGHBORHOOD INVESTMENT

e Two neighborhood matching
grants were awarded in
February to the Fish Creek
Neighborhood Association and
the Overland Stage
Neighborhood Association. Fish
Creek was awarded $10,000
for the Fish Creek Community
Garden while Overland Stage Neighborhood Association was
awarded $675 for street sign toppers. The purpose of the
program is to provide financial support for resident and
community-based programs and activities that foster civic
pride, enhance and beautify neighborhoods, and improve
neighborhood vitality and participation.

e Elzie Odom Athletic Center renovated approximately 1,850
square feet of space in an area now referred to as The
Outback. Improvements included removal of the east rock
wall, installation of a partition wall, installation of acoustic
panels with artwork, and storage and new entry doors.
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In January, 62 residents attended a
community meeting to discuss converting
the former High Oak Terrace Apartments
site, located in west Arlington, into a
neighborhood park. City officials will
continue to collect feedback and prepare an amendment to
the 2010-2015 Consolidated Plan to change the use of the
property from owner-occupied housing to a neighborhood
park. The property was purchased by the City with Community
Development Block Grants from the US Department of
Housing and Urban Development.

The Parks and Recreation Department plans a new nature-
themed playground at River Legacy. Parking spaces, the
walkway leading to nearby restrooms, and the restrooms will
also be updated. Funding comes from the 2008 bond
program.

The Southeast Branch Library reopened in
March after closing in November to facilitate
repairs to the foundation and exterior of the
building.

CAPITAL INVESTMENT

e  The Water Utilities Department is
currently in the process of
expanding the elevated water
storage tank off Baird Farm Road
in North Arlington. This unique,
innovative, and cost efficient
method includes slicing the tank’s stem in half and lifting it
upward in order to add an additional 11 feet to the middle of
the tank. Lifting the tank by 11 feet will meet the elevation
requirements needed to provide water system operations and
restore full functionality of the tank. The project is expected to
be completed by July 2012.

o  Residential street rebuilds that were started in 2012 should
be completed by March of 2013. On the following streets first
water and sewer lines will be renewed, then the pavement will
be reconstructed. This project is jointly managed by the Public
Works and Transportation and the Water Utilities
Departments. Streets include segments of Melrose Street,
Mitchell Street, Moore Terrace, Perrin Street, Reever Street,
and Skylark Street.

The Public Works and
Transportation Department is in
the process of expanding
Matlock Road—from Interstate
20 to the north of Bardin Road—
from four lanes to six lanes. The
joint project with the Tarrant
County Commissioner Court is
expected to complete by
Thanksgiving and is being funded by the Tarrant County Bond
Program.

Improvements at City Office Tower
to install single-pane window
panels, install a new air system
and renovate restrooms is nearly
completed. The window
replacements, along with the new
air system, will save $78,000

NEXT QUARTER

e  Renovated Urban Design Center Opens in City Hall
e  City Launches Enhanced Gas Drilling Webpage

e  United Way Campaign Kicks Off

e Arlington Front & Center Living Plaza

e  City Launches Online Pet Finder Tool

e  10th Annual Health & Wellness Expo

For more information on ASNI, visit the website at:
http://www.arlingtontx.gov/planning/asni/index.html
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